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Executive Summary
Cellular phones have revolutionized communication and humans to human interactions. Unlike the past, communications are now easier and effective. For a long time, mobile users were fewer and limited due to the high cost of cellular phones. Today, however, there has been an influx of mobile phones in almost the entire globe.  Despite the increasing rates of mobile phones all over the globe, the demand for use and the increased mobile phone activities have even increased more complex functions and longevity in terms of durability and memory capacity. While there many established mobile phone companies like Samsung, Apple, and Nokia, the demand for a more quality, high capacity and efficient phones continue to rise. As the PKI phone distributors, our aims is to identify the emerging trends such as high-resolution cameras, high capacity, multitasking features like the academic blackboards, tracking Apps that meet the need of a typical student.  The company will partner with the leading mobile phones electronic companies in a bid to produce customized mobile phones that will meet the need of the customers.   
Company Description
PKI Phone Inc. is an Android-based company that specialized in Android devices that are optimized for student needs, including homework-tracking apps and built-in connections to Blackboard and UT website. The device boasts a fast processor, plenty of storage, and built-in WiFi, LTE, and Bluetooth connectivity. The company prides itself in producing a mobile device that customized for the student that will meet their social and academic lives.  
Goals and Mission
I. To meet the needs of a typical student
II. To be the leading producer and distributor of customized student Android mobile phones.
Core Competence
PKI Phone Inc. have designed core competence plans to achieve a sustainable competitive advantage by (1) producing the best student customized the mobile phone, (2), producing high-quality mobile phones and (3) creating a sense of community among the consumers most of whom shall be students. The company intends to use these core competencies to produced customized mobile phones and increasing sale outlets to meet the needs of increasing customers.
The Target Market
[bookmark: _GoBack]The target market for PKI Phone is students. When looking for a mobile phone, a student will be interested with mobile phones that can easily help them access their assignment in school portal, have a range of sharing options, improved cameras, video and music functions as well as increased social media user experience. Since most of our customers are students, we will focus our marketing plans online. Our popular social media outlet being Facebook and Instagram social media applications. We will use Facebook and Instagram targeting advertising to market our products to student from all walk of life. 
Product Strategy
Making sure that you have attainable goals, that is the marketing strategy should be geared towards the achievement of goals and objectives of the product and also the company as a whole that is the online marketing plan should be coherent with the general business strategy.
Distribution Strategy
The demographic position of the customers is another critical step. , Any marketing plan should ensure that clients are reachable (Chaffey, 2015). We shall choose a distribution start that focuses on schools and other student platforms.  
Promotion Strategy
Sales process should also be put into consideration, depending on the type of digitalized sales process we have chosen then we can get clients online to buy our products without having the trouble of driving to shops or having to travel to any destination, in particular, to get the services or products being provided.
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